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PROPOSAL 
INSTITUTIONAL GRANTS SCHEME

	
	Basic information about the applicant  

	Name of organization 
	

	Person who applies on behalf of organization 
	

	Legal status as registered (type of organization) 
	

	Place of registration (Municipality, City, Village, Planning Region)
	

	Registration number 
	

	Year of establishment 
	

	Mission of organization (in 2000 characters)
	

	Office address
	

	Email, phone, website, and social media pages 
	

	Contact person responsible for organisation  
	

	Contact person responsible for project
	



	
	Basic information about the institutional grant   

	Title of proposal 
	

	Grant start date: 
Grant end date:
	

	Grant duration (months):
	

	Duration of the strategy with which you are applying  
	

	Annual budget of the organisation for 2026 
	

	Total amount requested from Culture for Development
	

	Funding from other sources
	

	Activities location   
(City/Municipality/Village/Planning Region)
	





1. Summary of the proposal  
Briefly summarise your proposal, the objectives, target group(s), key activities and expected results. List expected outcomes and outputs that will contribute to organizational capacity and stability. Provide brief information on the proposed budget, timeline, geographical location of the activities and any other relevant  details that you feel are relevant. Maximal number of characters 600. 

	




IMPORTANT: Except for question number 1, where the answer is limited to 600 characters, there is no character limit for the other responses. However, the entire proposal must not exceed 12 pages (without the Timeline Table). Proposals that do not adhere to this limit will be automatically excluded from the evaluation process. If necessary, applicants may remove the descriptive guidance under questions when submitting the final application.

2. Organizational background 
Provide a brief description of the organization highlighting your relevant experience, key achievements and its impact in the cultural sector. Summarize the mission, past and current activities of the organization. Explain how the organizational´s background aligns with the proposal´s goals and its ability to manage institutional grants successfully. Describe why you are applying for institutional funding and how operational context affects organizational capacity and financial sustainability. Describe the expertise and qualifications of individuals responsible for the implementation of the proposal. 

	



3. Organizational strategy and programs 
Does your organization have a long-term strategy? If yes, briefly describe. If no, why not?  What are the main needs of the society or target group that your strategy addresses? Outline the main goals, programs, their  purpose and key activities for the three-year period. Describe the key outcomes you want to achieve. Briefly describe the main risks that could impact your programs and work. How will these risks be managed/mitigated? . 

	




4. Organizational capacities
Briefly describe governing and decision-making structure, organizational structure (number of staff, their functions and gender distribution of staff) and office infrastructure. Who are your Board members, and how often do they meet? What is the total organizational budget per year? Who is responsible for bookkeeping, financial planning and management? Has the organization undergone an external audit or system based assessment in the last 3 years? Specify income sources. 

	



5. Problem statement and context analyses 
Briefly explain the problem or challenge that the proposal aims to address. Describe how your proposal contributes to addressing significant social, political and cultural issues. Provide information that helps the reader understand why the proposal is important for the cultural and artistic sector, the local community, the target group, or society, especially in relation to national sociopolitical and cultural developments. 

	






6. Goals 
Define the proposal´s goal in one sentence. Explain how the proposal addresses sociopolitical and cultural issues and contributes to the sustainability and growth of your organization? Describe specific actions that you will take to improve the organizational and financial management, enhance strategic development or strengthen your program work. How will this proposal support the long-term stability of your organization and contribute to influencing sociopolitical and cultural narratives?

	



7.  Description of planned activities  
Provide a detailed description of the activities planned for the first year of  proposal period. Indicate the specific months of the year when these activities will take place. Please provide a list of key milestones (on program and organizational level) for each year of institutional support. Please provide a clear  timeline. 

	



Timeline Table
	Year 1

	Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1                     /Activity name/
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	…
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	….
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Year 2

	Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.3 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	…
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	….
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Year 3

	Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	….
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	…
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


*For each activity, add “x” in the corresponding cell and add rows where needed

8.  Results and long-term effects  
What specific results do you hope to achieve throughout this proposal and how do these results align with the goals of the Culture for Development Institutional Grant Scheme? What are the intended short and medium term effects of the support? What long-term effects do you expect, and how will your proposal contribute to the continued development and influence of cultural initiatives in the country? 

	



9.  Communication and audience development 
How do you plan to attract and develop a new audience? Describe how you will ensure the visibility of the program. How will you engage with the audience and what methods will you use to encourage their participation in your activities and programs? 

	



10.  Transversal themes 
Describe how your project will support and promote the cross-cutting themes of the Culture for Development project, with focus on gender equality and at least one additional theme such as social inclusion and diversity, environment, or decentralization of culture. Explain how your project will contribute to improving gender equality, how your organization considers the impact of environmental risks and climate change on its activities and vice versa. How can the activities positively contribute to the environment/climate and what steps you will take to mitigate any potential negative environmental impacts? 

	



11. Financial Feasibility and Co-Financing
Provide a realistic and well-structured budget for the proposed activities, explaining how the costs are relevant and justified for their implementation, and describe your organization’s planned co-financing contribution, ensuring a minimum of 20% of the total project budget, specifying the amount and form (financial, in-kind, co-funding from other donors, or self-raised funds), and explaining how this co-financing will support the implementation of the project and the achievement of its results.

	



12. Organizational development and sustainability 
In relation to the organizational development, describe what capacity building support would be helpful on an individual or organizational level. Briefly explain what are the main plans for sustainability for organization after the end of the institutional grant. 

	



13. Planning, Monitoring and Evaluation
How will the activities be monitored and followed up according to the plan of what is to be achieved? How do you assess your own work and determine what has changed as a result of your work? How are your beneficiaries or other stakeholders involved in your progress? How do you monitor progress towards your longer term goals? Describe if there is an internal document or system used for planning, monitoring, evaluation and reporting. 
	



14. References
Please provide the names and contact details of other donors, or experts who are not directly connected to your organization, whom we may contact for a reference.

	







Implemented by: 
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This activity is supported by the Culture of Development project of the Government of Switzerland and is implemented by Heartefact Fund.
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