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PROJECT PROPOSAL 
Support for the Implementation of Cultural Advocacy Projects 
(Advocacy Grants)

	Project name 
	

	Project lead applicant 
	Organization Name, Organization Registration number, Contact Email and Phone, Name and Surname of Contact Person

	Number of Applicant- -Partners (Consortium partners) 
	

	Project Implementation Location
	City/Municipality/village 

	Specific objective/theme
	

	Project period 
	dd/mm/yyyy – dd/mm/yyyy (max 2 years and 7 months)

	Budget Requested in MKD
	 XXXX MKD

	Co - financing (If any)
	

	Total Budget in MKD 
	



	
	Basic Information about the project Applicant – Lead 

	Organization name
	

	Legal Status (organization type)
	

	Place of registration (Municipality)
	

	Region 
	

	Main area of activity of the organization
	

	Registration number 
	

	Contact email and phone, name and surname of the contact person
	



	
	Basic Information about the Applicant Partner 

	Organization name
	

	Legal Status (organization type)
	

	Place of registration (Municipality)
	

	Region 
	

	Main area of activity of the organization
	

	Registration number 
	

	Contact email and phone, name and surname of the contact person
	



	
	Basic Information about the Applicant Partner

	Organization name
	

	Legal Status (organization type)
	

	Place of registration (Municipality)
	

	Main area of activity of the organization
	

	Region 
	

	Registration number 
	

	Contact email and phone, name and surname of the contact person
	



1. Project summary  
Briefly and clearly explain the proposed project, including the change you aim to achieve, project goals, participants/audience, activities/results, and expected impact and outcomes. Why is this project important for the cultural scene in the Republic of North Macedonia. THIS RESPONSE IS VERY IMPORTANT. The reader should be able to understand the entire project based on this response. Max character count: 1000.

	



IMPORTANT: Except for question number 1, where the answer is limited to 1000 characters, there is no character limit for other answers. However, the entire proposal must not exceed 12 pages (without the Timeline Table). Project proposals that do not adhere to this limitation will be automatically excluded from the evaluation process. If necessary, applicants may remove the descriptive guidance under questions when submitting the final application.

2. Problem description and context analyses 
Briefly explain the specific problem or challenge that the proposed project aims to address. Describe how the proposed project aligns with the urgent policy issues, gaps, and challenges. Explain why this initiative is particularly important to address now for the cultural scene in the Republic of North Macedonia.  Where possible, include relevant data, research, or statistics to provide a clearer picture and stronger justification for the proposed intervention.

	



3. Target group (participants/beneficiaries/audience)
Who are the specific primary and secondary target groups of the project? Clearly define the primary groups (those most directly engaged and benefiting from the advocacy efforts) and the secondary groups (those indirectly affected or influenced). Be as detailed as possible, including information such as age, gender, profession, or specific characteristics (e.g., artists, cultural workers, students, civil society activists, youth, children, or members of vulnerable or minority groups). Why did you choose these groups? How will these groups benefit from the advocacy efforts and what strategies will be used to ensure inclusive participation.

	



4. Project goals 
Define the project goal in one sentence. Explain the defined goal, i.e., what you intend to do to contribute to solving the defined problem or challenge. How will this help your community or society? Why is this a good approach?

	



5. Description of planned activities 
Provide a detailed description of the activities planned during the project. Indicate in which months of the project's duration each specific activity will be implemented. Indicate the responsibilities/activities of the Lead partner and consortium partner(s). Explain how you will collaborate with partners and key stakeholders in the cultural sector for effective advocacy. As part of this section, include a brief advocacy plan outlining the main steps and methods that will be used to promote change. 

	




Timeline Table
	Activity
	1
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	11
	12
	13
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	15
	16
	17
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*For each activity, add “x” in the corresponding cell and add rows where needed


6. Partnership
Please explain the significance of the proposed collaboration between the partners. How does this partnership contribute to achieving the project’s objectives? In what ways do the partners complement each other in terms of their expertise, experience, and core activities relevant to the project’s implementation? Additionally, outline a strategy for maintaining the partnership beyond the duration of the project, ensuring its sustainability and continued collaboration.

	




7. Project results and long-term results 
a) What are the specific short-term and long-term results you expect to achieve, and how will they contribute to beneficiaries, the local community, and cultural policy development in the Republic of North Macedonia, in line with the goals of the Culture for Development advocacy grant line?
b) What methods and indicators will you use to measure the impact of your project, and what long-term effects do you expect it to have beyond the project’s duration
	



8. Engagement of stakeholders and advocacy networks
Describe how you will engage stakeholders and implement strategies to create new advocacy partnerships or strengthen existing networks to enhance the project’s impact. Explain your approach to stakeholder inclusion and how you will involve diverse actors, including the general public, ensuring that marginalized or underrepresented groups are actively included in advocacy activities.

	




9. Priorities of transversal themes 
Describe how you plan to support and promote the cross-cutting priorities of the Culture for Development project, including gender equality, environmental sustainability, social inclusion and diversity, and the decentralization of culture. Explain how these transversal themes will be integrated into both your project activities and organizational management.

	




10. Financial Feasibility and Co-Financing
Provide a realistic and well-structured budget for the proposed activities, explaining how the costs are relevant and justified for their implementation, and describe your organization’s and consortium partners’ planned co-financing contribution, ensuring a minimum of 20% of the total project budget, specifying the amount and form (financial, in-kind, co-funding from other donors, or self-raised funds), and explaining how this co-financing will support the implementation of the project and the achievement of its results.

	




11. Description of the Organization
Lead Organization: Provide a brief description of your organization and its relevant advocacy experience, including the experience of individuals responsible for project implementation. Highlight key staff members, their roles, experience, and qualifications.
Partner Organizations: For each partner, provide a brief description and outline their relevant advocacy experience. Include information about key staff responsible for the project, detailing their roles, experience, and qualifications. Explain the relevance of each partner to the successful implementation of the project.
	




12. References 
Please provide the names and contact details of two representatives from users/beneficiaries and two from donors/public institutions who are not directly associated with your organization, whom we can contact for a reference.

	



13. Additional Information 
Please provide examples of past advocacy successes, partnerships, or other relevant initiatives, highlighting your organization’s experience and achievements. Include any additional information that demonstrates the consortium’s capacity and readiness for successful project implementation.


Implemented by: 
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This activity is supported by the Culture of Development project of the Government of Switzerland and is implemented by Heartefact Fund.
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