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CONCEPT NOTE 
BOOST GRANTS SCHEME

	
	Basic information about the applicant  

	Full Name of the organization 
	

	Person who applies on behalf of organization 
	

	City of registration  
	

	Registration number 
	

	Tax number
	

	Mission of organization (in 600 characters)
	

	Email, phone, website, and social media pages 
	

	Contact person responsible for project
	



	
	Basic information about the Boost Grant   

	Title of proposal 
	

	Implementation period
	XX/XX/XXXX – XX/XX/XXXX

	Selected objectives (Applicants must choose two objectives)
	☐Objective 1 - Leadership, governance, and internal capacity
☐Objective 2 - Financial sustainability and administrative systems
☐Objective 3 - Communication, audience engagement, learning

	Total amount requested from Culture for Development (in MKD)
	

	Funding from other sources (in MKD)
	

	Activities location   
(City/Municipality/ /Planning Region)
	



1. Summary of the proposal  
Briefly summarize your proposal, the objectives, target group(s), key activities and expected results. List expected outcomes and outputs that will contribute to organizational capacity and stability. Maximal number of characters 600. 

	



IMPORTANT: Except for question number 1, where the answer is limited to 600 characters, there is no character limit for the other responses. However, the entire proposal must not exceed 4 pages. Proposals that do not adhere to this limit will be automatically excluded from the evaluation process. If necessary, applicants may remove the descriptive guidance under questions when submitting the application.

2. Organizational background 
Provide a brief description of the organization highlighting your relevant experience, key achievements and its impact in the cultural sector. Explain how the organization’s background aligns with the proposal´s goals and its ability to manage Boost grants successfully. Describe why you are applying for Boost grants and how operational context affects organizational capacity and financial sustainability. 

	



3. Problem statement and context analyses 
Briefly describe the main internal challenge or capacity gap that your organization aims to address through this Boost Grant. Explain why strengthening this area is important for your organization’s sustainability and effectiveness.
	



4. Organizational development 
Briefly describe your organization’s current priorities and explain why you selected these selected objectives (e.g., governance, financial systems, communication/audience engagement) and why they are relevant for your long-term development.
	



5. Goals 
Define the main goal of your proposal.

	



6.  Description of planned activities  
Provide a general description of the activities planned for the first and second year of proposal period. 

	



7.  Results and long-term effects  
What concrete organizational improvements do you expect to achieve through this Boost Grant? Describe the short- and medium-term results of the support and explain how these changes will strengthen your organization’s long-term sustainability.
	



8.  Transversal themes 
Describe how your project will support and promote the cross-cutting themes of the Culture for Development project, with particular focus on gender equality, social inclusion and diversity, environment, or decentralization of culture. 

	








Implemented by:                                                                                 
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This activity is supported by the Culture for Development project of the Government of Switzerland and is implemented by Heartefact Fund.
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