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PROJECT PROPOSAL 
Support for the Implementation of Cultural and Artistic Projects 
(Artistic Grant Scheme Call Ref. Number:  ARTG 2025-2)

	Project name 
	

	Project applicant 
	Organization Name (in Macedonian and in English), City of registration, Organization Registration number, Contact Email and Phone, Name and Surname of Contact Person

	Target group 
	

	Project Implementation Location
	City/Municipality/Village/Planning Region

	Project period 
	dd/mm/yyyy – dd/mm/yyyy (max 12 months)

	Budget 
	maximum XXXX CHF

	Partners 
	Please state if there are any partner organizations involved in the project. If yes, please write the name of partner organization. 



	
	Basic Information about the project applicant

	Organization name
	

	Legal Status (organization type)
	

	Place of registration (Municipality and Planning Region )
	

	Registration number 
	

	Contact email and phone, name and surname of the contact person
	


	Social media links (FB, Instagram) and web page
	




1. Project summary  
Briefly and clearly explain the proposed project, including the change you aim to achieve, project goals, participants/audience, activities/results, and expected impact and outcomes. THIS RESPONSE IS VERY IMPORTANT. The reader should be able to understand the entire project based on this response.
Max character count: 1000
	



IMPORTANT: Except for question number 1, where the answer is limited to 1000 characters, there is no character limit for the other responses. However, the entire proposal must not exceed 6 pages (without the Timeline Table). Proposals that do not adhere to this limit will be automatically excluded from the evaluation process. If necessary, applicants may remove the descriptive guidance under questions when submitting the final application.

2. Problem description and context analyses 
Briefly explain the problem or challenge that the proposed project aims to address. Provide information that will help the reader understand why the proposed project is important for the cultural and artistic sector/local community/target group/society as a whole.
	



3. Target group (participants/beneficiaries/audience)
Who is the specific target audience of the project? Be as detailed as possible and try to define age, gender, profession. Artists, cultural workers, students, civil society activists, youth, children, or others? Members of vulnerable or minority groups? Why are you focusing on this group or these groups? In which cities, towns, or communities will the project take place? Why have you chosen these locations? How will you select/reach the individuals who will participate in the project.

	



4. Project goals 
Define the project goal in one sentence. Explain the defined goal, i.e., what you intend to do to contribute to solving the defined problem or challenge. How will this help your community or society? Why is this a good approach?

	



5. Description of planned activities 
Provide a detailed description of the activities planned during the project. Indicate in which months of the project's duration each specific activity will be implemented. If the project involves partners, please clearly outline the specific responsibilities of each partner in the implementation of the proposed activities.

	



Timeline Table
	Activity
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*For each activity, add “x” in the corresponding cell and add rows where needed

6. Partnership
Please explain the significance of the proposed collaboration between the partners. How does this partnership contribute to achieving the project’s objectives? In what ways do the partners complement each other in terms of their expertise, experience, and core activities relevant to the project’s implementation? Additionally, outline a strategy for maintaining the partnership beyond the duration of the project, ensuring its sustainability and continued collaboration.

	




7. Project results and long-term results 
What are the specific expected results that you hope to achieve? What impact do you hope to have on participants/local community/cultural and artistic development in North Macedonia, considering the goals of the Culture for Development grant line for the implementation of cultural and artistic projects? How will you measure this impact? What are the desired long-term effects of the project?

	



8. Promotion and Audience Development
Describe how you will ensure the visibility of the project. How will you communicate with the audience and what methods will you use to ensure audience participation in your activities? How will you approach the development of a new audience?

	



9. Priorities of transversal themes 
Please describe how your project will support and promote the cross-cutting themes of the Culture for Development project, with particular focus on gender equality (mandatory), and at least one additional theme such as social inclusion and diversity, environment, or decentralization of culture. Explain how your project will contribute to advancing gender equality, how your organization considers the impact of environmental risks and climate change on its activities and vice versa, and what steps you will take to mitigate any potential negative environmental impacts.

	



10. Description of the Organization
Provide a brief description and relevant experience of the organization applying for funding, including and/or describing the experience of individuals responsible for project implementation.If the project involves partners, provide a brief description of the partners. 

	







11. References 
Please provide the names and contact details of two representatives from donors/partners, and two representatives from beneficiaries/users who are not directly associated with your organization, whom we can contact for a reference.

	






                                                             Implemented by:                                                              1
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This activity is supported by the Culture of Development project of the Government of Switzerland and is implemented by Heartefact Fund.
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