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HEARTEFACT FUND 

2012 Annual Report 

 

In 2012, Heartefact Fund conducted activities in compliance with the strategic goals and long-

term vision of the organization set in different fields and at various levels.  

Committed to its strategically identified goals, first, to build new regional relationships, thus 

overcoming the consequences of armed conflicts in former Yugoslavia, HF has developed and 

implemented a series of activities and actions including: production, support and promotion of socially 

engaged art with the participation of leading artists and public stakeholders from the region; formation 

of new ties, relationships and partnerships in the fields of media, arts, civic action and human rights, 

as well as supporting and strengthening the opportunities for sustainable and firm institutional 

collaboration between the countries. Second, in order to encourage, support and promote the 

participation of minorities and different marginalized social groups in public life and to improve their 

status, HF has supported numerous programs, project and organizations engaged in the struggle, 

opened space for public dialogue, and successfully engaged new stakeholders including scientific 

community and artistic environment, both artists and the audience. Third, with the purpose to promote 

and enhance philanthropic practices in the country, to create and foster the practice of individual 

donations Heartefact regularly took part in activities of various philanthropic initiatives, building and 

developing its own capacity to advocate and support the goal. HF has also utilized the year behind us 

to develop a solid strategy for promoting and encouraging philanthropic practices, which is suppose to 

stimulate and foster the spirit of giving. 

All of HF activities in the previous year were carried out through HF program sections that are 

mutually intertwined, connected and interdependent, designed to meet the organization’s mission and 

long-term vision. Transforming from a small sized to a midsize organization, HF has successfully 

developed its own skill set and capacity, engaged new, experienced staff, strengthened its team, 

widened its network of local and regional partners and transformed its organizational structure to meet 

the goals set. The greatest impact and results were achieved in the effort to build new relationships 

and connections among individuals, organizations, state institutions and various other stakeholders 

throughout the region, as well as to create and promote socially and politically engaged art as a mean 

of expression and tool to fight against discrimination, fear and lack of understanding among the 

nations, as well as in regard to groups and individuals who are typically marginalized and socially 

excluded. Different philanthropic practices were studied and the experience of other stakeholders in 

the field used to fully develop this segment of the organizations’ work yet in the coming period.   

Activities wise, in 2012, Heartefact Fund has awarded 18 small grants, produced 3 new 

theatre performances and successfully exploited 2 existing productions (5 all together), co-organized 



 

 

two festivals and implemented one contest, published one collection of theatre plays, initiated and 

followed-up on numerous activities concerning Kosovo-Serbia relations, minority groups, 

discrimination and regional cooperation.  

Concerning specific projects, the results of the organization’s work are as follows, organized 

in program segments: 

 

 

1. REGION PROGRAM 

 

The goal of the program is to establish communication and cooperation between different actors in 

the region from the spheres of politics, civil society, art, commerce and media, in order to improve the 

relations among the successor-states of the former Yugoslavia and overcome the consequences of 

1990s armed conflicts. In this sence, Heartefact has produced two new regional theatre co-

productions, exploited the existing ones, successfully implemented one regional contest and 

developed various initiatives in the field of Kosovo-Serbia relations. As a result of activities carried 

out, all the goals for 2012 were completed. The concrete activities included: 

 

a. Hypermnesia – HF’s first theatrical production, premiered in 2011, was performed throughout the 

region (Belgrade, Sarajevo, Zenica, Banja Luka, Novi Sad, Podgorica, Pristina, Vranje, Skopje), 

celebrating its 30
th
 show in December 2012 and reaching the total number of audience of 

approximately 6000 people. In 2012, Hypermnesia was performed at festivals such as Sterijino 

Pozorje (the official Serbian theatre festival), Festival of BH drama (the official theatre festival in 

Bosnia and Herzegovina) and the Biennale of New Plays From Europe in Wiesbaden, Germany. 

The two Pristina performances in January 2012 were the first theatre performances of an official 

Belgrade-based theatre shown in an official theatre in Pristina after more than 20 years. The 

production was awarded with 3 prizes at the 2012 Festival of BH drama in all main categories.  

 

b. Scratching or How My Granny Killed Herself – HF’s third theatrical project was a result of a 

trilateral co-production between Heartefact Fund, Bitef Theater and Bosnian National Theatre 

from Zenica. The play is written by Tanja Sljivar, a young Bosnian playwright, educated in 

Belgrade, and directed by Selma Spahic. The artistic team consisted from young artists from 

Bosnia and Herzegovina, and Serbia both. The Zenica premiere was held on September the 7
th
, 

2012, in Bosnian National Theatre, while the Belgrade performance took place on October 11th. 

The play tackles the topic of the influence that divided nationalistic educational systems in Bosnia 

and Herzegovina, nationalistic and violent narratives, role of parents and the legacy of the past 

conflicts that still hamper the potential for reconciliation among young generations all over the 



 

 

region. The play had 7 performances in 2012 (3 in Zenica, 3 in Belgrade and 1 in Brcko) with the 

total audience of more than 1000. The production was awarded with 6 prizes at the 29
th
 Theatre 

Meeting of Bosnia and Herzegovina in November in all the main categories.   

 

c. The Finger – Heartefact Fund’s theatre production number 5 was premiered on December 25
th
 in 

Bitef theatre in Belgrade. The production is based on a winning play from the 2011 Regional 

contest for best contemporary socially engaged play, written by Doruntina Basha, a young 

playwright from Pristina, and was directed by Serbian theatre director Ana Tomovic. After several 

institutional breakthroughs in the past period, this is the first full-length theatre play written by an 

Albanian author from Kosovo that was staged in Serbian institutional theatre. The play is telling a 

story about two women, wife and mother of a person disappeared in the 1999 conflict and their 

destiny influenced by Albanian family tradition.  

 

d. Re-Connection – HF’s most successful platform which (re)connects the societies of Kosovo and 

Serbia through a series of events, activities and projects in various fields, has grew to 

encompass new partners, stakeholders and individuals who continually work to bring the two 

societies closer together, and increase the levels of understanding and acceptance between the 

two communities. The activities within the platform could be roughly divided into several 

categories: activities in the fields of agricultural cooperation, human and minority rights, media, 

art and culture.  

 

Cooperation in the field of agriculture: 

 Several meetings of agricultural experts from Kosovo and Serbia. Resulting from these 

meetings several participants decided to continue their collaboration and work jointly to improve 

the conditions for interest-based cooperation in the field of agriculture  

 Informal presentation of the agricultural experts’ joint research and study to the Serbian 

officials within the international conference 

 Continued collaborative wok between several agricultural experts from Kosovo and Serbia, 

which should result in the joint account of the potential and obstacles for trade in agricultural 

products between the two countries 

 

Collaboration in the field of human and minority rights: 

 In the partnership with organizations Youth Initiative for Human Rights and Libertas from 

Kosovo, and Civil Rights Defenders and Queeria Centre from Serbia, HF has organized and 

implemented a two-months fellowship program for LGBT activists. Two activists from Kosovo had 

spent two months working as interns in Belgrade-based LGBT organizations, and one activist 



 

 

from Serbia in Pristina-based organization, while in the same time working on their research on 

the topic of LGBT community’s rights and perspectives in comparative perspective. In this way 

the two marginalized communities in their own societies were encouraged to exchange 

knowledge and experience, and strengthen their capacities, with perspective to continue working 

on their joint agendas in the years to come. 

 

Cooperation in the field of media: 

 Through its constant effort to reach further and include new stakeholders and opinion holders 

in the dialogue about Kosovo-Serbia relations, HF has succeeded in securing partnership with 

the most prominent Kosovo daily newspaper Koha Ditore as well as cooperation with the 

respected Serbian daily Politika. Together with already devoted collaborators such as Serbian 

daily Danas, web portal E-novine, and Kosovo 2.0, HF has formed a pool of different media 

outlets, committed to publishing “ordinary life” stories from the neighbouring community, an 

activity which resulted in more than 25 articles, covering a whole range of political issues, 

judiciary reform, war crimes trials, freedom of movement, festivals and exhibitions, cultural 

events and so forth. 

 HF has also collected and translated all the published articles into English, and distributed 

them in the form of a monthly E-bulletin to the donor community, diplomat corps and other 

stakeholders. Over the year 4 issues were prepared and distributed.  

 In 2012, HF has helped production of a 30 minutes TV show comparing the levels of 

corruption in both Kosovo and Serbia. It was broadcasted in both communities and was realized 

as result of joint project of investigative journalism by Kosovo and Vojvodina TV journalists.  

 

Activities and collaborations in the fields of art and culture: 

 As explained earlier, Hypermnesia was the first theatre production of an official Serbian 

theatre to perform at the Kosovo National theatre after more than 20 years. Furthermore, HF 

used this fantastic opportunity to bring professionals from the fields of art, media, and cultural 

production and management together at a Pristina conference where they discussed possible 

cooperation possibilities and exchanged first their first ideas. This conference resulted in various 

follow-up efforts to bring the two communities and their cultural institutions closer together - the 

director of Kosovo National Gallery has been invited to be a jury member at Belgrade's 53rd 

October Salon, Belgrade Cultural Centre has agreed to host and promote the Bogujevci Visual 

History exhibition at one of their galleries and so forth. 

 HF supported young film professionals from Belgrade to attend seminars and workshops at 

the 5th Pristina International Film Festival PriFest. 



 

 

 Continuing the successful cooperation with SkenaUp International Student Film and Theatre 

festival from Pristina, HF supported several student films and their authors from Belgrade to 

appear at the festival, take part in discussions after their movies where screened and exchange 

ideas and experiences with their colleagues from Pristina. 

 In the cooperation with Belgrade-based human rights film festival Free Zone, HF has 

supported and enabled 4 Kosovo-related films to be screened at the Festival, as well as the 

appearance of the film crew, authors, protagonists, and producers (three of the film were 

produced by Prizren DokuFest). Each film was followed by a vivid discussion, engaging the 

audience, film crew and producers, i.e. Prizren DokuFest representatives.  

 In the collaboration with Qendra Multimedia and CZKD, HF co-organized and supported the 

Belgrade premiere of Jeton Neziraj's theatre piece “One Flew Over Kosovo Theatre’ in 

December 2012. The performance was followed by a discussion on the relationship between 

authorities and theatre, and the notion of (un)patriotic art.  

 

e. Regional Contest for Best Contemporary Socially Engaged Play – In 2012 the contest for the best 

contemporary socially play was, once again, opened for authors from Croatia, Bosnia and 

Herzegovina, Montenegro, Serbia and Kosovo. Over the course of two months, HF received more 

than 70 good-quality plays from all over the region. The jury consisted of Ana Tomovic 

(Chairwoman/Theatre Director, Belgrade), Biljana Srbljanovic (Playwright, Belgrade), and Jeton 

Neziraj (Playwright, Pristina). The jury awarded the first prize to Vesna Peric from Belgrade (for 

What’s Her Fault It Is Not Her Fault), while the other finalists included 60 Seconds For Cleaner 

Belgrade (by Neda Radulovic from Belgrade), Missouri by Predrag Jaksic from Stara Pazova), 

L.O.S.E.R.S. Trilogy (by Dino Pesut from Zagreb) and The Dog Should Be Walked (by Tomislav 

Zajec from Zagreb). The award announcement ceremony was conducted in September in 

Belgrade, as part of BITEF (theatre festival).   

 

2. FESTIVALS PROGRAM 

 

The program is aimed at creating cultural exchange between countries of the region, as well as 

artistic communication about painful social issues, and creating a unique cultural space in the 

region that will promote new generations of socially responsible artists. With the succesfull 

completition of one festival, HF is yet to develop strong strategies in the field of creating local 

festivals in multi-ethnic communities. The activity was: 

 

a. Festival Days of Sarajevo – for the second time in a row, in 2012, Heartefact Fund was 

responsible for selection and implementation of the arts program at the Days of Sarajevo in 



 

 

Belgrade, a festival organized by Youth Initiative for Human Rights in Belgrade. The festival 

featured 5 theatre shows, 4 movie screenings, as well as concerts, exhibitions and book 

promotions, chosen among the contemporary arts production from Sarajevo. 

 

b. Vreva - Festival of Street Activism - The Festival of Street Activism was organized as a part of 

activities within Lice Ulice platform. Together with partners from the platform HF co-organized the 

festival with the aim of supporting the values of multiculturalism, tolerance, de-marginalization, 

anti-discrimination, and inclusion.  

 

 

3. MARGINES PROGRAM 

 

This program is dedicated to affirming and promoting the goals of marginalized individuals and 

groups, reckoning with all forms of discrimination, and affirming the values of civil society. As part 

of the program HF has co-produced one new theatre piece, exploatated the existing one, initiated 

and developed a new platform that questions the position of LGBT community through historical 

perspective, and it have finalized all the activities within Lice Ulice initiative. The concrete 

activities were: 

 

a. The Thorn Workers – The premiere of The Thorn Workers in December 2011 was the second 

Heartefact theatre production in partnership with Bitef theatre. The winning play from the 2010 

Contest for the Best Socially Engaged Play continued its life in 2012, totaling in more than 2500 

viewers and 15 shows across the region. Exploring the position of working class in the process of 

irresponsible privatizations in Serbia, The Thorn Workers performed at festivals in Novi Sad, 

Kikinda, Sarajevo (MESS international festival) and Kragujevac, and were awarded with seven 

awards in all the main categories at Sterijino Pozorje, the official Serbian theatre festival, as well 

as with the prize for Special Director’s Contribution to Theatre at the Festival of small scenes in 

Kikinda, in June 2012.  

 

b. Lice ulice – As a part of Lice ulice, the platform of activism, Heartefact has conducted several 

activities: first, HF implemented the project of transforming studies and research on different 

kinds of discrimination in the region into monologues written by leading young playwrights from 

Serbia. The project was completed throughout 2012 and its results (monologues) published in 

the platform's magazine. Second, a regional tour of The Thorn Workers was organized as a part 

of the platform, covering Bosnia and Herzegovina (Sarajevo), Macedonia (Skopje) and industrial 



 

 

towns in Serbia (Aleksinac, Velika Plana and Kragujevac), leading to the completion of the entire 

project at the end of 2012.  

 

c. Bent – Fourth theatrical project that Heartefact undertook was a production of Bent, an award 

winning play, written by Martin Sherman, and directed by Andrej Nosov, which premiered at Bitef 

Theatre on October 30
th
 2012, and was performed 6 times in the final 2 months of 2012. The play 

is telling the story about the destiny of homosexuals in Nazi concentration camps in the 1930’s, 

with references to contemporary Serbia and life of LGBT persons within "four walls". The project 

gathered four actors from Belgrade, Sarajevo and Pristina. Also, the team consisted of reliable 

partners from the previous productions. The production received a strong response from the 

critics and the media. 

 

d. Intruders - HF has initiated and developed this multidisciplinary research project with the goal to 

contribute to the empowerment of LGBT community and increase their inclusiveness into the 

Serbian society. The project launched in 2012 will continue throughout 2013 and 2014. Project's 

main activities include: multisicplinary research, preparation and publication of a book Intruders 

composed out of studies prepared and written by experts from different social studies fields, 

discussing the history of homosexuality, homophobia and misogyny in Serbia/Yugoslavia; Up to 

15 interviews (oral testimonies) with the LGBT community representatives - an oral history record 

of LGBT community life and experience from WWII onwards. The project is conducted in the 

cooperation with the Centre for Visual History at the Faculty for Media and Communication and 

with the participation of numerous researchers, faculty professors and experts. The platform is 

also embedded into a wider, regional perspective, with numerous partners from neighboring 

states and with the aim to explore the history of homosexuality across the region in a 

comparative perspective. 

 

 

4. GRANTS PROGRAM 

 

As part of this program, Heartefact Fund awards funds to individuals and groups in the region that 

work to contribute to the normalization of regional relations, promote rights and freedoms, empower 

marginalized groups and contribute to the development of modern civil societies. In 2012, Heartefact 

awarded 18 small grants, with the total amount of more than 114.677 Euros. Organizations that 

gained support were: Romani Cikna from Krusevac, Dialogue Society (Belgrade, Serbia), Freedom 

Rights organization (Belgrade, Serbia), Association of Roma Women - Dawn (Nis, Serbia), Kliker 

Theater (Belgrade, Serbia), Legal Support Centre for Civic Initiatives (Aleksandrovac, Serbia), Qendra 



 

 

Multimedia (Pristina, Kosovo), E-novine Web Portal (Belgrade, Serbia), UrbaNS Production (Novi 

Sad, Serbia), Skena Up, International Students Film and Theatre Festival (Pristina, Kosovo), Free 

Zone Festival (Belgrade, Serbia), Female Space (Nis, Serbia), Superrr (Belgrade, Serbia), PriFilm 

Fest (Pristina, Kosovo), SEEDEV (Belgrade, Serbia) and Libertas (Pristina, Kosovo). 

Among the most successful supported project within 2012 were: for the Maja and I project, gathering 

regional organizations and individuals dealing with the past through a series of workshops; for the 

project Promotion of legal protection of marginalized groups in Rasina district, implemented by the 

grass root organization from Aleksandrovac in cooperation with the Roma association Romano Alav, 

with the goal of introducing Ombudsman service to the local government; for the project Publication of 

Five Awarded Plays in Albanian aimed at publishing the five plays of the regional Drama Contest; E-

novine Web Portal (Belgrade, Serbia) for Encouraging Debate on Media Responsibility, a project that 

reminds the public of the social context and events leading to wars on the territory of the former 

Yugoslavia, emphasizing the role of media during the nineties war propaganda; for student festival of 

film and theatre from Pristina for the project that brings together and promotes young film authors 

from the region. With that goal, the festival has created EX YU GENERATION NEXT program, which 

featured 5 movies made by young authors from Serbia. The authors had a chance to present and 

discuss their projects with the audience and other guest authors at 2012 Festival Skena Up; as a part 

of the human rights film festival Free Zone a support was given for the Kosovo in Focus program, 

which featured movie screenings and debates on Kosovo-Serbia relations.  

 

5. SPECIAL PROJECTS 

 

a. Participation in the Serbian Philanthropy Forum - Heartefact Fund is a member of the Forum 

from the beginning of 2012, and since then it had participated in numerous programs including 

meetings, research and Forum's monthly bulletins. In this field, Heartefact is yet to fully create its 

strategy and develop activities in order to meet the goals set.   

 

b.  Truth in Translation at Prizren DokuFest  - Within the framework of Heartefact's Region program 

and its Re-Connection platform, and in the cooperation with New York based organization Global 

Arts Corps, and Qendra Multimedia from Pristina, HF had organized and conducted the Truth in 

Translation program at Prizren DokuFest in July this year. The program included: Screening of 

Truth in Translation: The Film, Workshops for actors and Institut on Perceptual Change. The 

program gathered international, regional, and local actors, directors and other theatre and film 

workers, artists and professionals in the field of culture, initiating dialogue about how rehearsing 

forgiveness and working thorugh translators has wider resonance.  



 

 

 

 

2012 ACCOMPLISHMENTS IN BRIEF 

 

a.   HF widened its team to include four new members. In this way it additionally developed its 

capacities, strengthened its internal organizational mechanisms and formed a solid structure with 

clear and transparent procedures.  

 

b.  HF formed numerous new partnerships, both locally and regionally, but also at the European level. 

Locally, it widened its cooperation with Queeria Center and Civil Rights Defenders, two LGBT 

organizations with great experience and significant capacity, started collaboration with Free 

Zone, a Belgrade-based human rights festival, developed its role within Lice Ulice platform, 

launched and developed partnerships with significant media outlets such as daily Politika and 

Danas, and weekly NIN and Novi Magazin, and initiated strategic partnership with the Centre for 

Visual History at the Faculty for Media and Communication. Regionally, it launched a long-term 

cooperation with Libertas (Pristina), Queer Zagreb (Zagreb), and Kosovo daily Koha Ditore, while 

it also widened the partnerships with Kosovo 2.0 and SARTR (Sarajevo). At the European level, 

it developed solid communication and cooperation with organizations such as Transpond 

(Sweden), Nestroyhof Hamakom Theatre (Austria), and Agite srl (Italy). 

       It has also successfully cooperated with numerous theatres and cultural institutions from all over 

the region and wider.  

 

c.   In 2012, HF awarded 18 small grants, with the total amount of 114.677 Euros, which represents a 

substantial growth when compared to the previous years. 

 

d.   Over the course of 2012 HF intensified its fundraising efforts, securing the support from Heinrich 

Boell Stiftung and European Union through its EIDHR program. It was also one of the top four 

finalists to take over the coordination of the Balkan Incentive Fund for Culture from the European 

Cultural Foundation.  

 

e. In 2012 HF has co-produced 3 new theatre performances and successfully exploited the 2 

existing productions (5 all together), with more than 50 performances all over the region and 

beyond in total, it has co-organized two festivals, implemented one contest, published one 

collection of theatre plays, initiated and followed-up on numerous activities and projects related 

to Kosovo-Serbia relations, minority and marginalized groups, discrimination and regional 

cooperation efforts.  



 

 

 

f. Looking at the goals set in the 2012 Strategic Plan HF has successfully accomplished its plans 

for each of the programs listed: 

 

REGION - The program strongly contributed to the establishment and development of 

cooperation between different actors in the region from the spheres of politics, civil society, art, 

commerce and media. It had mostly concentrated on Kosovo-Serbia relations, through its RCC 

platform, bringing together stakeholders through the series of activities, initiatives and exchanges, 

thus encouradging the normalization and reconciliation capacities between the two communities. 

It had also invested in the Serbia – Bosnia and Herzegovina relations relaying on its well-

developed culture-based approach.  

 

FESTIVALS – The program successfully created cultural exchange between countries of the 

region, while in the same time emphasizing the importance of artistic communication on painful 

social issues and creating a unique cultural space that promotes new generations of socially 

responsible artists.  

 

MARGINS – Within the Margins program, HF continued affirming and promoting the goals of 

marginalized individuals and groups, reckoning with all forms of discrimination, and affirming the 

values of civil society – it supported numerous minority initiatives, initiated and developed a new 

platform to tackle LGBT community position, and created partnerships that will further streghten 

this aspect of HFs work in the following years. 

 

GRANTS – In 2012 HF awarded funds to individuals and groups in the region that work to 

contribute to the normalization of relations and the construction of modern civil societies. Within 

this program, the Heartefact Fund particularly focused on the allocation of grants for projects that 

contributed to the normalization of relations between Kosovo and Serbia, promote regional 

cooperation in the field of arts and new media, and dealt with issues of marginalized groups. 

 

 

 

 

 

 

 


